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Workshop Focus

• Overview of the Diversity Task Force

• Sharing a tool you and your groups can use today

• Listening to you!



MA Diversity Task Force

● Task Force was formed as a result of support 

expressed during the 2020 Fall Assembly

● Irene T. was first Chair

● Meetings began in early 2021

● At the end of 2021 the AWSC voted to extend the 

Task Force through the end of 2022



MA Diversity Task Force

Task Force Purpose:

Embrace diversity; identify and seek to 
remove obstacles to welcoming and giving 
comfort to all those affected by someone 
else’s drinking.



MA Diversity Task Force

Task Force Charge:
‘The concept of diversity encompasses acceptance and 

respect. It means understanding that each individual is

unique, and recognizing our individual differences. These can be 

along the dimensions of race, ethnicity, gender,

sexual orientation, social economic status, age, physical 

abilities, religious beliefs, or other ideologies.’ 

(2010 WSC Summary)



MA Diversity Task Force

Task Force Charge (continued):
1. Survey the state of diversity in our area and what 

challenges we face.
2. Identify strategies and actions for groups, districts, 

and the area.
3. Identify strategies and actions to improve our groups

ability to welcome everyone.
4. Identify strategies and actions to improve our public 

outreach in underrepresented communities.





What is diversity?

o Race
o Ethnicity
o Gender
o Sexual Orientation
o Social-Economic 

Status
o Age

o Physical Abilities
o Religious Beliefs
o Other Ideologies 
o Language
o Technical Skill
o Neurodiversity
o Access







See the survey at: https://al-anon.org/pdf/2021-MembershipSurvey.pdf

https://al-anon.org/pdf/2021-MembershipSurvey.pdf


What Has The Task Force Done? 

o Invited members to share
o Brainstormed
o Invited speakers from within the area and

other areas to share their experiences
o NOW we’re putting info together into a 

report that will be made to the WSC later 
this year or early 2023.



Facing Our Biases

Source: Task Force: Celebrating Our Differences and Common Purpose

2018 World Service Conference



Facing Our Biases

Worksheet Available by clicking here

https://www.vaalanon.org/sites/default/files/2021SpringAssembly/Workshop%20-%20Dialogue%20with%20Delegate%20Bias%20Inventory2021.pdf


You Are Welcome
• Task Force Meets 4th Monday online @ 7pm

• Next Meeting October 24th

• Find Meeting Acces on alanonma.org under



• What is the state of diversity in MA?

• Who’s missing from your meetings?

• How are your groups welcoming all?

• What are the challenges?

• What could make your meeting more welcoming?

Please Share




